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BACKGROUND 

Scarborough Centre for Healthy Communities (SCHC) was established in 1977 and has a long 
and successful record of evolving to meet community needs. It is one of the largest community 
organizations in Scarborough, with more than 200 staff and $17 million in revenues in 2018.

In 2013, SCHC undertook an ambitious process to develop a compelling and focused strategy for 
2014-2018. The resulting Strategic Plan, which was informed by the perspectives and insights 
of clients, staff, volunteers, Board and community partners, established ambitious goals and 
objectives which SCHC has been successful in achieving.  

This past fall, SCHC contracted with SN Management, in collaboration with D&D Inclusion 
Consulting, to refresh the Strategic Plan and support the Board of Directors to develop a 
three year plan, complete with strategic priorities, goals, objectives, outcomes, as well as an 
implementation roadmap including actions and timelines and a reporting tool (i.e. Balanced 
Scorecard) to monitor and measure progress. The resulting plan reflects the input of diverse 
internal and external stakeholders, aligns with the broader health system, reaffirms SCHC’s 
mission, vision and values (MVV) and promotes long-term organizational sustainability.   

During the planning process, the Consultants engaged with a broad range of stakeholders.  
Focus groups and interviews were held with clients, community members, staff, management, 
representatives from service providing organizations, funders and the Board of Directors. 
In addition, volunteers were recruited and trained as community animators to carry out a 
brief face-to-face survey with community residents. In total, close to 200 stakeholders were 
consulted. SN Management also reviewed documents and data internal and external to the 
organization as well as demographic information drawn from a variety of public and agency 
sources. An Environmental Scan was prepared by SN Management and was drawn upon as a key 
input to inform priority setting and decision making by the Board of Directors. The key themes 
and considerations are described below.  

APPROACH  



“I CARE” VALUES
INCLUSIVENESS 

COMMUNITY ENGAGEMENT 
ACCOUNTABILITY 

RESPECT 
EQUITY 
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VISION, MISSION AND VALUES 

The Board of Directors of SCHC reaffirms the organization’s vision, mission and values. The 
mission emphasizes SCHC’s commitment to treating the diverse needs of its population in a 
holistic manner and its commitment to continue the delivery of services to those that need them 
most. The vision reflects a recognition and commitment to diversity, and identifies that SCHC 
will champion a philosophy of care and the availability of care for the people of Scarborough. 
SCHC also reaffirmed the values that guide the staff, volunteers and Board in its work.

Vision 
To be recognized by our clients, communities and partners as leaders in championing holistic 
health and wellness for the diverse populations of Scarborough.

Mission
SCHC is dedicated to meeting the diverse, holistic health needs of the communities of 
Scarborough by addressing the physical, mental, social, financial and environmental aspects of 
their health. Through the promotion of healthy lifestyles and the delivery of a comprehensive 
range of culturally competent health and social services, we cultivate vital and connected 
communities.

“I CARE” Values
• Inclusiveness 
• Community Engagement 
• Accountability 
• Respect 
• Equity 
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THE  
STRATEGIC PLAN  
2019 - 2022 

The Board of Directors has established three strategic priorities to guide SCHC’s 
decisions and actions over the coming three years. These priorities build upon 
those articulated in the previous plan and challenges the organization to focus its 
work in three key areas: 

 
1. Evolving an integrated mental health and addictions focus

2. Evolving our community and health system connections

3. Evolving our organizational health and well-being



Priority 2
Community and 
Health System 
Connections

Priority 3
Organizational 
Health and  
Well-being
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Outcomes
•  Improved access to mental health and addictions services
•  Improved mental health and well-being among clients
•  Improved health system connections and navigation for clients
•  Diverse and increased funding/resource base
• Top 100 employer in Toronto 
• Brand recognition and value

Priority 1
Integrated 
Mental Health 
and Addictions 
Services

The diagram below illustrates the overlapping relationship between the three priorities in 
that undertaking these will enable SCHC to achieve the following three year outcomes:



PRIORITY 1
Integrated Mental Health and Addictions Services

6  -  S C H C  S T R A T E G I C  P L A N

STRATEGIC PRIORITIES 

Goal Statement
We will improve access to and strengthen the delivery of 
coordinated, evidence informed and community based mental 
health and addictions programming

Strategic Objectives
•  Expand the scope of programming at SCHC so that mental 

health and addictions is fully integrated as a component of 
comprehensive care

•  Enhance our capacity to address the mental health 
and addictions needs of the diverse populations and 
communities we serve

•  Strengthen SCHC’s role in the mental health and addictions 
service system by addressing key gaps and priorities 

Three Year Outcomes
• Improved access to mental health and addictions services
• Improved mental health and well-being among clients
• Brand recognition and value



PRIORITY 1
Integrated Mental Health and Addictions Services

PRIORITY 2
Community and Health System Connections
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STRATEGIC PRIORITIES 

Goal Statement
We will improve service systems, care connections and health 
outcomes for populations with complex needs
  

Strategic Objectives
•  Enhance our strategies for engaging clients and community 

members in  organizational and community planning 
processes 

•  Strengthen our role and recognition as the lead provider of 
services that address key health system gaps and priorities

•  Deepen our connections with  funders, policy makers, 
service providers and research bodies to ensure service 
coordination, impact and sustainability

Three Year Outcomes
• Improved health system connections and navigation  
   for clients
• Brand recognition and value



PRIORITY 3
Organizational Health and Well-being
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STRATEGIC PRIORITIES 

Goal Statement
We will provide a workplace that fosters exceptional 
performance 

Strategic Objectives
•  Strengthen our engagement in research to ensure evidence 

based and equity informed planning at SCHC and in the 
community  

•  Recruit and retain the highest quality staff, students and 
volunteers

•  Enable staff to develop and use their skills and talents to 
maximize client outcomes by addressing key gaps  
and priorities 

•  Pursue internal and external integration strategies that will 
optimize SCHC’s performance

Three Year Outcomes
• Diverse and increased funding/resource base
• Top 100 employer in Toronto
• Brand recognition and value



SCHC has identified a number of deliverables that will result from the 
implementation of this strategic plan, including the following: 

1.  A standardized assessment process to identify client needs for mental health 
and addictions support services

2.  Gap analysis and needs assessment to understand population inequities in 
mental health and addictions and identify possible partnerships in the health 
system

3. Renewed Client Engagement Framework 

4. Inventory of research activities 

5.  Strategy to ensure SCHC is represented at the appropriate forums to influence 
government policy on mental health and addictions

6. Environmental scan to identify broader health systems gaps at the local level

7. Coordinated strategy to proactively and strategically engage in community- 
     based research

8. Environmental scan for internal and external integration opportunities

9. Develop social enterprise (revenue generation) business case 

KEY DELIVERABLES AND MILESTONES

PRIORITY 3
Organizational Health and Well-being
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SCHC is excited about the next phase of our journey and recommitting to our 
mandate of meeting the diverse, holistic health needs of our communities. 
Over the next three years, we will evolve our community and health system 
connections and our focus on mental health and addictions to improve health 
outcomes. A key enabler will be to ensure an exceptional workplace that 
attracts the highest quality staff and volunteers. Collectively, these future 
directions will enable SCHC to continue to be a leader in championing health 
and wellness for our diverse communities.

CONCLUSION
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@SCHCOnt SCHCONT 

/ScarboroughCentreforHealthyCommunities

scarborough-centre-for-healthy-communities

www.schcontario.ca

COMMUNITY 
HEALTH
•  After hours phone 

consultation
•  Assessment and  

treatment of acute  
and episodic illnesses

•  Cervical screening
•  Foot Health Services
•  Diabetes education
•  Family Counseling  

including sexual assault  
and domestic violence

•  Health Promotion and 
Outreach

•  Immunization for  
children and adults

•  Pre-natal Care
•  Preventative health care  

and screening
•  Routine physical exams

COMMUNITY 
DEVELOPMENT
•  Action for  

Neighbourhood Change
•  Child, Youth & Family 

Programs
•  Food, Furniture  

and Clothing banks
•  Homelessness Intervention 

Program
•  Housing Stabilization 

Program
•  Early ON Child and Family 

Centre
•  Youth engagement

COMMUNITY 
WELLNESS
•  Adult Day Centre
•  Caregiver Wellness
•  Congregate Dining
•  Active Living Centre
•  Friendly visiting and  

security checks
•  Home at last
•  Home first
•  Home help
•  Home maintenance
•  Hospice Bereavement Care
•  Hospice Palliative Care
•  Day Hospice
•  Hospice Psychosocial 

Spiritual Care
•  Meals On Wheels
•  Respite Care
•  Supportive housing
•  Tamil speaking seniors  

health & wellness
•  Transportation

OUR SERVICES:


